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1. For the fiscal year ended     31 December 2024 

 
2. SEC Identification Number     163671        3.  BIR Tax Identification No.  000-804-342-000 
  
4. Exact name of issuer as specified in its charter     AyalaLand Logistics Holdings Corp. 
  
5.     Metro Manila, Philippines                                                 6.                 (SEC Use Only) 
        Province, Country or other jurisdiction of 

incorporation or organization 
                 Industry Classification Code: 
 

 
7.     3rd Floor, Glorietta 5, Ayala Center, Makati City         1224 
 Address of principal office        Postal Code 
 
8.     (632)8884-1106 
 Issuer's telephone number, including area code 
 
9.     N/A 
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https://www.ayalalandlogistics.com/wp-
content/uploads/2022/03/Revised-Manual-on-
Corporate-Governance-2022.pdf 
 
Board Charter  
> Item 2.6- Training of Directors > p. 4 
https://www.ayalalandlogistics.com/wp-
content/uploads/2022/03/ALLHC-Board-Charter-Nov-
2021.pdf 
 

2. Company has an orientation program for first time 
directors. 

COMPLIANT Provide information or link/reference to a document 
containing information on the orientation program and 
trainings of directors for the previous year, including the 
number of hours attended and topics covered. 
 
The Compliance Officer ensures proper onboarding of 
directors by conducting an orientation for its new 
directors. The orientation covers information on the 
Corporation’s business, mission/vision, duties and 
responsibilities of directors, Articles of Incorporation, 
By-laws, CG Manual, charters of the Board 
Committees, and relevant company policies. 
 
The orientation for the new director was on 
September 25, 2024. 
 
Most of the directors have attended the corporate 
governance training on November 5, 2024. The other 
directors attended online trainings in October, 
November and December, mostly conducted by the 
Institute of Corporate Directors. 
 
Reference: 

CG Manual   
>Article IV-Management > Item 3.6-Compliance Officer 
> paragraph a> p. 24 
https://www.ayalalandlogistics.com/wp-
content/uploads/2022/03/Revised-Manual-on-
Corporate-Governance-2022.pdf 
 

The Corporation’s Compliance Officer ensures that the 
directors attend relevant annual continuing training 
program. 
 
 
 

 
 
 

3. Company has relevant annual continuing training for all 
directors. 
 

COMPLIANT  
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the company. 
 

Stockholders, including minority stockholders, may submit 
to the CGNC, nominations to the Board and their 
nominees’ consent on or before the deadline set by the 
Board, which is at least thirty (30) business days before the 
date of the stockholders’ meeting when they are to be 
elected.  
 
Reference: 

Board Charter 
> Section 2- Membership> Item 2.3 Election of Directors> 
p. 3 
https://www.ayalalandlogistics.com/wp-
content/uploads/2022/03/ALLHC-Board-Charter-Nov-
2021.pdf 
 
Corporate Governance and Nomination Committee 
Charter  
>Section 4- Process and Criteria for Nominations to the 
Board> pp. 3-4 
>Section 5- Nominees for Election> p. 4 
https://www.ayalalandlogistics.com/wp-
content/uploads/2021/02/Corporate-Governance-and-
Nomination-Committee-Charter-Nov-2020.pdf 
 
CG Manual  

      > Article VIII– Stockholders’ Rights and Protection of 
Minority Stockholders Interests> Item 1- Shareholders’ 
Rights > Item 1.1 – Voting Right> p. 30     
https://www.ayalalandlogistics.com/wp-
content/uploads/2022/03/Revised-Manual-on-
Corporate-Governance-2022.pdf 
 
SEC Form 17-C dated 14 December 2023 
>Deadline for submission of nominees for directors for 
the 2024 ASM > item 3 
https://www.ayalalandlogistics.com/wp-
content/uploads/2023/12/SEC-PSE-ALLHC-Results-of-
BOD-Mtg-12.14.2023.pdf 
 

The CGNC screens and shortlists all candidates nominated 
to be a director to ensure that all nominees for election as 
directors at the annual stockholders’ meeting (ASM) are 
qualified and possess none of the disqualifications under 
the By-laws, CG Manual and relevant laws, rules and 
regulations.  
 
 



1. Company uses professional search firms or other
external sources of candidates (such as director
databases set up by director or shareholder bodies)
when searching for candidates to the board of
directors.

SEC Form -1-ACGR * Updated 21Dec2017 

COMPLIANT 

The CGNC ensures that the qualifies of the nominated and 

elected directors are aligned with the company's strategic 

directions and the requirements of the Company. The 
Committee considers the diverse professional 

backgrounds, gender, age, ethnicity, culture, skills, 

competence, and knowledge of the nominees for 
directors. 

Reference: 

2024 Integrated Report 
>Corporate Governance> Board Matters > Skills,
Competency and Diversity> 2024 Board Composition
with designation, Year Beefed and Expertise > p. 66

bttos· 11www oxololoodloqjstjcs com!wo­
content/uploads/2025/04/ALLHC-2024-lntegrated­
Report.pdf 

The CGNC makes an annual self-assessment of the 
performance of ifs functions and responsibilities which 

include nomination, election and replacement of 

directors. 

Reference: 

Corporate Governance and Nomination Committee 
Charter 

>Section 7- Performance Evaluation > pp. 5-6
https://www.ayalalandlogistics.com/wp-
content/uploads/2021 /02/Corporate-G nee-and-

Identify the professional search firm used or other external 
sources of candidates 

The Corporate Governance and Nomination Committee 

can recommend qualified individuals for nomination and 

election to the Board. For this purpose, if can use 

professional search firms and other external sources to 

find qualified nominees. 

All incumbent directors except for one, were nominated 

for re-election in 2024 so there was no need for a 

professional search firm. ALI nominated a new director 

for 2024. 

Reference: 
Corporate Governance and Nomination Committee 

Charter 
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Audit Committee Charter (2025) 
>Item C-Roles and Responsibilities> Item 1-Oversight on 
Risk Management and Internal Controls> p. 4 
https://www.ayalalandlogistics.com/wp-
content/uploads/2025/05/ALLHC-Audit-Committee-
Charter-Feb-2025.pdf 
 
The Board’s oversight responsibility includes review of 
internal control framework implemented by 
management for fraud prevention and detection under 
the ALI Group Business Integrity Program.  
The Company has adopted a Conflict of Interest Policy 
covering all its employees.  
 
Every year, the employees are required to submit a 
Business Interest and Related Party Transactions 
Disclosure form to avoid conflict of interest situations.  
 
Reference: 
CG Manual  
> Article III – Governance > Item 1.12 – General 
Responsibilities of the Board for Good Governance> 
paragraph d, ii > p. 10; 
> Article V- Governance Policy on Conflict of Interest > 
p.25  
https://www.ayalalandlogistics.com/wp-
content/uploads/2022/03/Revised-Manual-on-
Corporate-Governance-2022.pdf 
 
Conflict of Interest Policy (posted on website) 
> Corporate Governance> Company Policies> Conflict 
of Interest Policy>Item 3- Policy Provisions> pp. 1-4 
https://www.ayalalandlogistics.com/wp-
content/uploads/2020/03/Conflict-of-Interest-Policy-
revised-2019.pdf 

3. Board approves the Internal Audit Charter. COMPLIANT Provide reference or link to the company’s Internal Audit 
Charter 
 
The Audit Committee approved the amendment of the 
Internal Audit Charter on February 13, 2023, which was  
ratified by the Board on February 28, 2023.   
 
The Internal Audit Charter was amended in February 2025. 
 
Reference: 

Internal Audit Charter (2023)  
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Reference: 
  CG Manual  

> Article III – Governance > Item 2 – Board Committees > 
sub-item 2.4-Audit Committee> paragraph 1>p.16 
https://www.ayalalandlogistics.com/wp-
content/uploads/2022/03/Revised-Manual-on-
Corporate-Governance-2022.pdf 
 

   2024 Integrated Report 
>Corporate Governance> Board Committees>  
Audit Committee> paragraph 1> p. 69; 
>Corporate Governance> Board Committees> 2024 
Committee Composition and Meetings Attendance 
Attendance> p. 70 
https://www.ayalalandlogistics.com/wp-
content/uploads/2025/04/ALLHC-2024-Integrated-
Report.pdf 
 

3.     All the members of the committee have relevant 
background, knowledge, skills, and/or experience in the 
areas of accounting, auditing and finance. 

COMPLIANT Provide information or link/reference to a document 
containing information on the background, knowledge, 
skills, and/or experience of the members of the Audit 
Committee. 
 
The members of the Audit Committee serve as directors in 
other companies and have relevant background, 
knowledge, and/or experience in the areas of 
accounting, auditing and finance.   
 
Reference: 

2024 Integrated Report 
>Our Leaders> Board of Directors> Profiles of Rex A. 
Mendoza, Cassandra Lianne S. Yap and Jessie D. 
Cabaluna> p. 28-30 
>Corporate Governance> Board Matters> 2024 Board 
Composition> p. 66 
https://www.ayalalandlogistics.com/wp-
content/uploads/2025/04/ALLHC-2024-Integrated-
Report.pdf 
 

 
 

4.     The Chairman of the Audit Committee is not the 
Chairman of the Board or of any other committee. 

COMPLIANT Provide information or link/reference to a document 
containing information on the Chairman of the Audit 
Committee 
 
The Chairman of the Audit Committee, Mr. Rex Maria A. 
Mendoza, is not the Chairman of the Board or of any other 
committees. 
 

> 
 









SEC Form – I-ACGR * Updated 21Dec2017 
Page 33 of 115 

candidates nominated to become a member of the Board 
and officers requiring Board approval.  It checks the 
qualifications (i.e., academic qualifications, training, 
expertise) of each of the nominees and ensures that the 
nominee possesses none of the disqualifications as 
provided in the CG Manual and its By-laws.  
 
Reference: 
   CG Manual 

> Article III – Governance > Item 2– Board Committees > 
sub-item 2.2-Corporate Governance and Nomination 
Committee> paragraphs f and g> p. 15 
https://www.ayalalandlogistics.com/wp-
content/uploads/2022/03/Revised-Manual-on-
Corporate-Governance-2022.pdf 
 
Corporate Governance and Nomination Committee 
Charter  (2024) (posted on website) 
>Item 1- Purpose> p. 1 
>Item 3-Responsibilities> sub-items 3.1-3.14 > pp. 1-2 
https://www.ayalalandlogistics.com/wp-
content/uploads/2024/06/ALLHC-Corporate-
Governance-and-Nomination-Committee-Charter-April-
2024.pdf 
 
SEC 20-IS (Information Statement) -2024 
>Item 5-Directors and Officers> Information required of 
Directors and Officers> paragraph 3 > p.5 
https://www.ayalalandlogistics.com/wp-
content/uploads/2024/03/ALLHC-2024-Definitive-
Information-Statement.pdf 

2. Corporate Governance Committee is composed of at 
least three members, all of whom should be 
independent directors. 

COMPLIANT  
 

Provide information or link/reference to a document 
containing information on the members of the Corporate 
Governance Committee, including their qualifications and 
type of directorship. 
 
The Corporate Governance and Nomination Committee is 
composed of three (3) members, all of whom are 
independent directors. 
 
Reference: 

SEC 17-C dated April 25, 2024 (Results of the ASM and 
Organizational Meeting of the Board) 
>Results of the Organizational Meeting >Election of 
Chairpersons and Members of the Board Committees> 
Corporate Governance and Nomination Committee> 
p. 2 
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Management and Related Party Transactions 
Committee Charter> Section 1 – Membership> p. 1 
https://www.ayalalandlogistics.com/wp-
content/uploads/2024/10/ALLHC-Risk-Management-
and-RPT-Committee-Charter-2024.pdf 
 
2024 Integrated Report 
>Our Leaders> Board of Directors> Profiles of Jessie D. 
Cabaluna,  Rex Maria A. Mendoza and Cassandra 
Lianne S. Yap> pp. 28-30; 
>Corporate Governance>Board Committees> 2024 
Committee Composition and Meetings Attendance > 
Risk Management and Related Party Transactions 
Committee>p. 70  
https://www.ayalalandlogistics.com/wp-
content/uploads/2025/04/ALLHC-2024-Integrated-
Report.pdf 
 

3. The Chairman of the BROC is not the Chairman of the 
Board or of any other committee. 

COMPLIANT Provide information or link/reference to a document 
containing information on the Chairman of the BROC 
 
In 2024, the Chairman of the RMRPTC, Ms. Jessie D. 
Cabaluna, was not the Chairman of the Board or of any 
other committee. 
 
Reference: 

SEC 17-C dated April 25, 2024 (Results of the ASM and 
Organizational Meeting of the Board) 
>Results of the Organizational meeting > Election of 
Chairpersons and Members of the Board Committees> 
Risk Management and Related Party Transactions 
Committee>p. 2 
https://www.ayalalandlogistics.com/wp-
content/uploads/2024/04/ALLHC-SEC-PSE-Result-of-ASM-
and-Org-BOD 4.25.24.pdf 
 
2024 Integrated Report 
>Our Leaders> Board of Directors> Profile of Jessie D. 
Cabaluna> p. 30   
https://www.ayalalandlogistics.com/wp-
content/uploads/2025/04/ALLHC-2024-Integrated-
Report.pdf 
 

 

4. At least one member of the BROC has relevant 
thorough knowledge and experience on risk and risk 
management. 

COMPLIANT Provide information or link/reference to a document 
containing information on the background, skills, and/or 
experience of the members of the BROC 
 

 







SEC Form – I-ACGR * Updated 21Dec2017 
Page 39 of 115 

Executive Committee Charter 
https://www.ayalalandlogistics.com/wp-
content/uploads/2022/03/ALLHC-Executive-Committee-
Charter-2021.pdf 
 
Audit Committee Charter (2023 and 2025) 
https://www.ayalalandlogistics.com/wp-
content/uploads/2023/03/ALLHC-Audit-Committee-
Charter-Feb-2023.pdf 
 
https://www.ayalalandlogistics.com/wp-
content/uploads/2025/05/ALLHC-Audit-Committee-
Charter-Feb-2025.pdf 
 
Corporate Governance and Nomination Committee 
Charter 
https://www.ayalalandlogistics.com/wp-
content/uploads/2024/06/ALLHC-Corporate-
Governance-and-Nomination-Committee-Charter-April-
2024.pdf 
 
Personnel and Compensation Committee 
Charter 
https://www.ayalalandlogistics.com/wp-
content/uploads/2024/06/ALLHC-Personnel-and-
Compensation-Committee-Charter-May-2024.pdf 
 
Risk Management and Related Party Transactions 
Committee Charter 
https://www.ayalalandlogistics.com/wp-
content/uploads/2024/10/ALLHC-Risk-Management-
and-RPT-Committee-Charter-2024.pdf 
 
Sustainability Committee Charter 
https://www.ayalalandlogistics.com/wp-
content/uploads/2025/05/Sustainability-Committee-
Charter-2024.pdf 
 

3. Committee Charters were fully disclosed on the 
company’s website. 

COMPLIANT Provide link to company’s website where the Committee 
Charters are disclosed.  
 
The committee charters are disclosed on the Company’s 
website.  Please refer to the answer in Recommendation 
3.6 - Items 1-2 above. 
 
Reference: 

Board Committee Charters  
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Ms. Anna Ma. Margarita B. Dy was first elected Chairman 
on December 14, 2023.  Mr. Robert S. Lao was first elected 
President/CEO on August 2, 2023.  They were both re-
elected during the ASM on April 25, 2024. 
 
Reference: 

 2024 GIS dated May 23, 2024 
> 2024 GIS> List of Directors and Officers> p. 4 
https://www.ayalalandlogistics.com/wp-
content/uploads/2024/05/AyalaLand-Logistics-Holdings-
Corp.-GIS-2024.pdf 
 

2. The Chairman of the Board and Chief Executive Officer 
have clearly defined responsibilities. 

COMPLIANT Provide information or link/reference to a document 
containing information on the roles and responsibilities of 
the Chairman of the Board and Chief Executive Officer. 
 
Identify the relationship of Chairman and CEO. 
 
The roles, responsibilities and duties of the Chairman of the 
Board and President/Chief Executive Officer are provided 
in the Corporation’s CG Manual. The Chairman and the 
President are 2 separate individuals. 
 
The Chairman presides at all meetings of the Board and 
stockholders.   
 
The President is the Chief Executive Officer of the 
Corporation and has general supervision of the business of 
the Corporation. The President acts as chairman in the 
absence of the Chairman and Vice Chairman. 
 
Reference: 

CG Manual 
> Article III– Governance > Item 1.7– Chairman of the 
Board > p. 8; 
> Article IV – Management > Item 3- Roles of the 
Executive Officers> sub Item 3.1 – President and Chief 
Executive Officer> pp.21-22 
https://www.ayalalandlogistics.com/wp-
content/uploads/2022/03/Revised-Manual-on-
Corporate-Governance-2022.pdf 
 
By-Laws (dated March 4, 2021) 
>Article III-Directors> Section 8- Chairman of the Board> 
p. 7; 
>Article IV-Officers> Section 2- President> p. 9  
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performance of the Board, individual directors and 
committees. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

evaluate the performance of the board, individual 
directors and committees, including a feedback 
mechanism from shareholders 
 
The Board evaluates the performance of the Board, the 
individual directors and committees through a self-
assessment survey. 
 
Reference: 

CG Manual  
> Article III – Governance > Item 1.13 – Board Self-
Assessment > p. 11    
https://www.ayalalandlogistics.com/wp-
content/uploads/2022/03/Revised-Manual-on-
Corporate-Governance-2022.pdf 
   

The feedback mechanism from the stockholders is through 
the Question & Answer portion during the annual 
stockholders’ meeting. 
 
Reference: 
   ASM Minutes dated 25 April 2024 (Approved) 
   >Item 5- Other Matters> p. 8 

https://www.ayalalandlogistics.com/wp-
content/uploads/2025/05/ALLHC-Minutes-ASM-
25Apr2024.pdf 

 
The Contact Us page in the website provides the office 
address, contact persons and email addresses (i.e., 
investor relations, compliance, corporate secretary, data 
privacy and corporate communications) which the 
shareholders can use to send their comments or questions 
regarding the Corporation, its products and operations.   
  
Reference: 

CG Manual 
> Article VII– Communication and Information > Item 3 – 
Investor Relations Function > p. 29 
https://www.ayalalandlogistics.com/wp-
content/uploads/2022/03/Revised-Manual-on-
Corporate-Governance-2022.pdf 
 
ALLHC website 
>Contact Us >Stakeholder Inquiries and Business Inquiries 
https://www.ayalalandlogistics.com/contact-us/ 
 
 

2. The system allows for a feedback mechanism from the 
shareholders. 

COMPLIANT  
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2024) 
https://edge.pse.com.ph/openDiscViewer.do?edge no
=1de3d08f3f8ba7e0abca0fa0c5b4e4d0 
 
 >ALLHC 2024 Consolidated Financial Statements (filed 
on March 25, 2025) 
https://edge.pse.com.ph/openDiscViewer.do?edge no
=67a8f7cfedf19c75ec6e1601ccee8f59 
 
Quarterly Reports (filed with the PSE) 
> SEC 17-Q dated 31 March 2024 (filed on May 16, 2024) 
https://edge.pse.com.ph/openDiscViewer.do?edge no
=4829029cd7cd04f6abca0fa0c5b4e4d0 
 
>SEC 17-Q dated 30 June 2024 (filed on August 15, 2024) 
https://edge.pse.com.ph/openDiscViewer.do?edge no
=340b676d7a608369abca0fa0c5b4e4d0 
 
>SEC 17-Q dated 30 September 2024 (filed on 
November 13, 2024) 
https://edge.pse.com.ph/openDiscViewer.do?edge no
=05dd9e92a8ecf023abca0fa0c5b4e4d0 

2. Company discloses in its annual report the principal risks 
associated with the identity of the company’s 
controlling shareholders; the degree of ownership 
concentration; cross-holdings among company 
affiliates; and any imbalances between the controlling 
shareholders’ voting power and overall equity position in 
the company. 

COMPLIANT Provide link or reference to the company’s annual report 
where the following are disclosed: 

1. principal risks to minority shareholders associated 
with the identity of the company’s controlling 
shareholders; 

2. cross-holdings among company affiliates; and 
3. any imbalances between the controlling 

shareholders’ voting power and overall equity 
position in the company. 

 
The Corporation discloses the shareholdings of controlling 
shareholders.  
 
The Corporation upholds and protects the rights of minority 
shareholders. 
 
Reference:  

SEC Form 17-A (2024) 
> Item 11- Security Ownership of Certain Beneficial 
Owners and Management> sub-item (i) Security 
Ownership of Record and Beneficial Ownership of More 
than 5% >p. 32 
https://www.ayalalandlogistics.com/wp-
content/uploads/2025/04/ALLHC-SEC-Form-17-A-
2025.pdf 
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2024 Integrated Report  
> Corporate Governance> Board Matters> 
Remuneration> 2024 Board Remuneration> pp. 67-68 
https://www.ayalalandlogistics.com/wp-
content/uploads/2025/04/ALLHC-2024-Integrated-
Report.pdf 
 
Minutes of the ASM of 13 January 2017 
>Item 11> Resolution No. S-07-17 >page 11  
https://www.ayalalandlogistics.com/wp-
content/uploads/2019/04/POPI-Minutes-ASM-
13Jan2017pdf.pdf    

2. Company provides a clear disclosure of its policies and 
procedure for setting executive remuneration, including 
the level and mix of the same.  

NOT APPLICABLE Disclose or provide link/reference to the company policy 
and practice for determining executive remuneration 
 

The present executives of the Corporation are 
employees of the parent company, ALI, and 
do not receive compensation directly from the 
Corporation.  
 
Reference: 

SEC Form 17-A (2024) 
> 2024 Consolidated Audited Financial 
Statements attached> Note 15 – Related 
Party Transactions > Compensation of key 
management personnel > p.14 of  the Notes  
https://www.ayalalandlogistics.com/wp-
content/uploads/2025/04/ALLHC-SEC-Form-
17-A-2025.pdf 

3. Company discloses the remuneration on an individual 
basis, including termination and retirement provisions. 

 
 
 
 
 

COMPLIANT Provide breakdown of director remuneration and 
executive compensation, particularly the remuneration of 
the CEO. 
 
The Corporation discloses the per diems received by each 
director in the SEC Form 17-A, SEC Form 20-IS and 2024 
Integrated Report.   

 
The Corporation’s executives are employees of ALI and do 
not receive compensation directly from the Corporation.  
Termination and retirement provisions for ALI executives 
are covered by their employment contracts with ALI.     
 
Compensation for the executives (i.e., President/CEO, 
COO, CFO/CO, Group heads) are billed to the 
Corporation by ALI and form part of systems cost of the 
Corporation.  
 
Reference: 

SEC Form 17-A (2024) 
> Item 10. Executive Compensation > Section A -
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explains the reason therefor. 
 
Reference: 

2024 Integrated Report 
> Corporate Governance> Policies and Practices> 
Corporate Governance Compliance > p.72  
https://www.ayalalandlogistics.com/wp-
content/uploads/2025/04/ALLHC-2024-Integrated-
Report.pdf 
 

3. The Annual Report/Annual CG Report discloses that the 
board of directors conducted a review of the 
company's material controls (including operational, 
financial and compliance controls) and risk 
management systems. 

COMPLIANT Provide link or reference to where this is contained in the 
Annual Report 
 
The Board, through the Audit Committee, reviews the 
quarterly and annual financial and operational reports 
from Management.  
 
The Board ensures that the implementation of strategies is 
in accordance with good corporate governance 
practices and that internal control mechanisms are in 
place.  
 
Every year, the Audit Committee reports to, and assists, the 
Board in fulfilling its oversight responsibility to the 
shareholders relating to: 
• the integrity of the Corporation’s financial statements 

and the financial reporting process; 
• the appointment, re-appointment, remuneration, 

qualifications, independence and performance of the 
independent external auditors and the integrity of the 
audit process as a whole; 

• the effectiveness of the systems of internal control and 
the risk management process; 

• the performance and leadership of the internal audit 
function; and 

• the Corporation’s compliance with applicable legal 
and regulatory requirements. 

 
The 2024 Report of Audit Committee was approved at its 
meeting on February 7, 2025, and was presented and 
approved by the Board on February 14, 2025. 
 
Reference: 

2024 Integrated Report 
> Financial Review > Report of the Audit Committee to 
the Board of Directors dated February 7, 2025> p. 82 
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https://www.ayalalandlogistics.com/wp-
content/uploads/2025/04/ALLHC-2024-Integrated-
Report.pdf 
 

4. The Annual Report/Annual CG Report contains a 
statement from the board of directors or Audit 
Committee commenting on the adequacy of the 
company's internal controls/risk management systems. 

COMPLIANT   Provide link or reference to where this is contained in the 
Annual Report 
 
In its 2024 Report to the Board, the Audit Committee, 
confirmed the adequacy of the activities performed by 
the Internal Audit and that these conformed with the 
International Standards for Professional Practice of Internal 
Auditing.  Based on its review of the reports, the 
Committee confirmed that the governance, risk 
management and internal controls of the company are 
adequate and effective, ensuring that  management took 
appropriate corrective actions to address governance, 
risk management and compliance issues. 
  
Reference: 

2024 Integrated Report 
> Financial Review > Report of the Audit Committee to 
the Board of Directors dated February 7, 2025 > 8th and 
9th bulleted items> p. 82 
https://www.ayalalandlogistics.com/wp-
content/uploads/2025/04/ALLHC-2024-Integrated-
Report.pdf 
 

 

5. The company discloses in the Annual Report the key risks 
to which the company is materially exposed to (i.e. 
financial, operational including IT, environmental, social, 
economic). 

COMPLIANT Provide link or reference to where this is contained in the 
Annual Report 
 
The Corporation disclosed its risks in its Integrated Annual 
Report and SEC Form 17-A. The Corporation identified its 
top 5 risks, namely, project execution and delivery, 
marginalization, government and political risk, financial 
risk and organizational risk.   
 
Reference: 

2024 Integrated Report 
> Risk Management> pp. 75-76  
https://www.ayalalandlogistics.com/wp-
content/uploads/2025/04/ALLHC-2024-Integrated-
Report.pdf 
 
SEC Form 17-A (2024) 
> Item 1 B - Business of the Issuer> sub-item xv- Risks> p. 7; 
> 2024 Audited Financial Statements> Note 27 –Financial 
Instruments> Financial Risk Management Objectives, 

 



















SEC Form – I-ACGR * Updated 21Dec2017 
Page 79 of 115 

https://www.ayalalandlogistics.com/wp-
content/uploads/2024/05/1Q-2024-ALLHC-SEC-17-Q.pdf 
 
https://www.ayalalandlogistics.com/wp-
content/uploads/2024/09/2Q-2024-ALLHC-SEC-17-Q.pdf 
 
https://www.ayalalandlogistics.com/wp-
content/uploads/2024/11/3Q-2024-ALLHC-SEC-17-Q-
1.pdf 
 

b.  Materials Provided during Briefings 
> Investor Relations> Disclosures> Presentations 
 https://www.ayalalandlogistics.com/wp-
content/uploads/2025/01/ALLHC-1Q-2024-Financial-
and-Operating-Results.pdf 
 
https://www.ayalalandlogistics.com/wp-
content/uploads/2025/01/ALLHC-1H-2024-Financial-and-
Operating-Results.pdf 
 
https://www.ayalalandlogistics.com/wp-
content/uploads/2025/01/ALLHC-9M-2024-Financial-
and-Operating-Results.pdf 
 
Press Releases 
 > News> Press Releases> 2024 
https://www.ayalalandlogistics.com/news/ 
 

c. Downloadable 2024 Integrated Report  
>Investor Relations> Disclosures>Annual Reports 
https://www.ayalalandlogistics.com/wp-
content/uploads/2025/04/ALLHC-2024-Integrated-
Report.pdf 
 
SEC Form 17-A (2024) 
>Investor Relations> Disclosures> SEC Form 17-A (Annual 
Report) 
https://www.ayalalandlogistics.com/wp-
content/uploads/2025/04/ALLHC-SEC-Form-17-A-
2025.pdf 

d. Notice of Stockholders’ Meeting 
>Investor Relations> Disclosures> Notice of Annual or 
Special Stockholders’ Meetings>2024 Notice of ASM 
https://www.ayalalandlogistics.com/wp-
content/uploads/2024/02/ALLHC SEC-PSE-Detailed-
Notice-and-Agenda-of-2024-ASM 2.26.24.pdf 
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• Safeguarding of assets 
• Proper identification and management of risks 
• Appropriate level of internal control exists within the 

company to manage and mitigate risk 
• Policies, standards, procedures, and controls are 

adequately documented as needed 
• Interaction with the various governance groups 

occurs as needed 
• Significant financial, managerial, and operating 

information is accurate, reliable, and timely 
• Actions of directors, officers, employees and third 

party business partners are in compliance with 
policies, standards, procedures, and applicable laws 
and regulations 

• Resources are acquired economically and used 
efficiently 

• Programs, plans, and objectives are achieved 
• Quality and continuous improvement are fostered in 

the organization's control process 
• Significant legislative or regulatory issues impacting 

the organization are recognized and addressed 
appropriately. 

 
The internal control system is reviewed annually.  
 
Reference: 

2024 Internal Control and Compliance System 
Attestation  
>Corporate Governance> Enterprise Risk Management> 
2024 Internal Control and Compliance System 
Attestation 
https://www.ayalalandlogistics.com/wp-
content/uploads/2025/02/Internal-Control-and-
Compliance-Systems-Attestation-2024.pdf 
 
Internal Audit Charter (2023) 
> Section G – Scope of Work > pp. 3-4 
https://www.ayalalandlogistics.com/wp-
content/uploads/2025/05/ALLHC-Internal-Audit-Charter-
2023.pdf 
Internal Audit Charter (2025) 
>Section E> Nature and Scope of Internal Audit 
Services> pp. 7-8  
https://www.ayalalandlogistics.com/wp-
content/uploads/2025/05/ALLHC-Internal-Audit-Charter-
2025.pdf 
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Internal Audit Charter (2023) 
>Introduction > paragraph 2> p. 1;  
>Section H-Responsibility and Section I- Quality 
Assurance and Improvement Program >pp. 5-6 
https://www.ayalalandlogistics.com/wp-
content/uploads/2025/05/ALLHC-Internal-Audit-Charter-
2023.pdf 
 
Audit Committee Charter (2023) 
>Section C-Roles and Responsibilities>Item 3-Oversight 
on Internal Audit, paragraphs b, e>p.4; 
>Section E -Meetings and Schedule of Activities> items 2 
and 3> p. 7 
https://www.ayalalandlogistics.com/wp-
content/uploads/2023/03/ALLHC-Audit-Committee-
Charter-Feb-2023.pdf 
 

2. CAE oversees and is responsible for the internal audit 
activity of the organization, including that portion that is 
outsourced to a third party service provider.  
 

COMPLIANT Internal audit is done in-house.  The CAE oversees and is 
responsible for the internal audit activity of the 
organization. Activities that will be outsourced to a third-
party service provider must be recommended by the CAE 
to the Audit Committee for approval. 
 
Reference: 

CG Manual  
> Article V – Audit, Risk Oversight and Compliance > 
Item 1 – Internal Audit> sub-items c and d> p. 26 
https://www.ayalalandlogistics.com/wp-
content/uploads/2022/03/Revised-Manual-on-
Corporate-Governance-2022.pdf 
 
Internal Audit Charter (2023) 
>Section H- Responsibility > 12th bulleted item>p. 5 
https://www.ayalalandlogistics.com/wp-
content/uploads/2023/03/ALLHC-Internal-Audit-Charter-
Feb-2023.pdf 

 

3. In case of a fully outsourced internal audit activity, a 
qualified independent executive or senior management 
personnel is assigned the responsibility for managing the 
fully outsourced internal audit activity. 

COMPLIANT Identify qualified independent executive or senior 
management personnel, if applicable. 
 
The internal audit function is 100% in-house.  Should the 
function need to be outsourced, the Corporation’s CAE, 
Mr. Legaspi, is fully qualified to oversee the outsourced 
activity.  
 
Reference: 
    2024 Integrated Report 

Corporate Governance> Governance Structure>Chief 
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3. Board has an effective, secure, and efficient voting 
system. 

COMPLIANT Provide link to voting procedure. Indicate if voting is by 
poll or show of hands. 
 
The Corporation has a secure and effective voting system. 
The stockholders may vote by proxy or electronic poll 
voting (through the Voting in Absentia Shareholder 
System) at the 2024 ASM. 
  
Reference: 

SEC 20-IS (for 2024 ASM) 
>Item 19- Voting Procedure>paragraph b > pp. 12-13; 
> Annex A- Requirements and Procedure for  
Electronic Voting in Absentia> pp. 1-5  
https://www.ayalalandlogistics.com/wp-
content/uploads/2024/03/ALLHC-2024-Definitive-
Information-Statement.pdf 
 

 
 
 
 

4. Board has an effective shareholder voting mechanisms 
such as supermajority or “majority of minority” 
requirements to protect minority shareholders against 
actions of controlling shareholders. 

COMPLIANT Provide information on shareholder voting mechanisms 
such as supermajority or “majority of minority”, if any. 
 
The Corporation ensures protection of the minority 
shareholders although it does not have a supermajority 
mechanism for voting. 
 
Reference: 

CG Manual  
> Article VIII – Stockholders’ Rights and Protection of 
Minority Stockholders’ Interests > Item 1- Shareholder 
Rights> sub-items 1.1 to 1.7> pp. 30-31; 
>Article VIII- Stockholders’ Rights and Protection of 
Minority Stockholders’ Interests> Item 2- Duty of Directors 
to Promote Shareholders’ Rights> p. 31 
https://www.ayalalandlogistics.com/wp-
content/uploads/2022/03/Revised-Manual-on-
Corporate-Governance-2022.pdf 

  
 

 

5. Board allows shareholders to call a special shareholders’ 
meeting and submit a proposal for consideration or 
agenda item at the AGM or special meeting.   

 

COMPLIANT Provide information on how this was allowed by board 
(i.e., minutes of meeting, board resolution) 
 
The minority shareholders have the right to propose the 
holding of a meeting, and the right to propose items in the 
agenda of the meeting, subject to reasonable advance 
notice, and other guidelines issued by the Board 
consistent with the applicable laws, rules and regulations 
of the SEC. 
 
Stockholders are given time to submit their proposed 
agenda items, subject to the guidelines issued by the 
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Board.   
 
In 2024, there was no call from the stockholders for a 
special meeting nor proposal of agenda items from 
minority stockholders. 
 
Reference: 
   CG Manual  

> Article VIII – Stockholders’ Rights and Protection of 
Minority Stockholders’ Interests > Item 1- Shareholder 
Rights> sub-items 1.1 - paragraph 1, and 1.4- paragraph 
2> p. 30 
https://www.ayalalandlogistics.com/wp-
content/uploads/2022/03/Revised-Manual-on-
Corporate-Governance-2022.pdf 
 
SEC 20-IS (2024) 
>Item 21-Acceptance of Stockholder Proposals on 
Agenda Items > p. 13; 
https://www.ayalalandlogistics.com/wp-
content/uploads/2024/03/ALLHC-2024-Definitive-
Information-Statement.pdf 
 
Amended By-laws (2021) 
>Article II- Stockholders’ Meetings> Sec. 2- Special 
Meetings> p.2;  
>Article II- Stockholders’ Meetings> Sec. 3- Notice of 
Meetings> paragraph 2> p. 2 
https://www.ayalalandlogistics.com/wp-
content/uploads/2021/03/SEC-PSE-SECs-approval-of-
the-Amended-By-Laws 3.4.2021.pdf 

6. Board clearly articulates and enforces policies with 
respect to treatment of minority shareholders. 

COMPLIANT Provide information or link/reference to the policies on 
treatment of minority shareholders 
 
The Board clearly articulates and enforces policies with 
respect to treatment of minority shareholders, with respect 
to their voting rights, right to call a stockholders’ meeting, 
to propose agenda items and access to information. 
 
Reference: 

CG Manual  
> Article VIII – Stockholders’ Rights and Protection of 
Minority Stockholders’ Interests > Item 1- Shareholder 
Rights> sub-items 1.1 and 1.4> p. 30 
https://www.ayalalandlogistics.com/wp-
content/uploads/2022/03/Revised-Manual-on-
Corporate-Governance-2022.pdf 
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2. Company has policies and practices on health, safety 
and welfare of its employees.  
 

COMPLIANT Disclose and provide information on policies and 
practices on health, safety and welfare of employees. 
Include statistics and data, if any. 
 
The Corporation seeks to provide services and programs 
designed to promote the well-being of employees such as 
health and safety, rest, economic security and family 
welfare. 
 
Programs for health, safety, and employee welfare are 
implemented to communicate and demonstrate a caring 
atmosphere in the work place. 
 
Annual physical examinations were made available to the 
regular employees and their qualified family members 
through the health insurance coverage.  Webinars on 
personal mental health and well-being were conducted 
for the employees.   
 
Reference: 
  2024 Integrated Report 
> Social Engagement> Health and Safety, and 
Employee Wellness> p.60; 
https://www.ayalalandlogistics.com/wp-
content/uploads/2025/04/ALLHC-2024-Integrated-
Report.pdf 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

3. Company has policies and practices on training and 
development of its employees. 

COMPLIANT Disclose and provide information on policies and 
practices on training and development of employees.  
Include information on any training conducted or 
attended. 
 
In 2024, the employees attended training sessions 
covering topics such as  professional effectiveness and 
leadership, digitalization and technology, marketing and 
communications, management, ethics, sustainability, 
corporate governance, and personal mental health and 
well-being.  
 
Reference: 
   2024 Integrated Report 

>Social Engagement> Training and Development>  
p. 60 
https://www.ayalalandlogistics.com/wp-
content/uploads/2025/04/ALLHC-2024-Integrated-
Report.pdf 
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(i) Website  
https://proactivehotline.grantthorntonsolutions.ph/
report/aligroup 

(ii) Email 
          myreport@ayalaland.com.ph 
(iii)    Mobile Phone   
         +63 9173118510  

   (iv)    Management Reporting 
             
or through Human Resources Dept. 
  Marita C. Cabral 
  cabral.marita@ayalaland.com.ph 
 
Reference: 

Whistleblowing Policy (2023) 
>Item 5.2- Reporting Channels and  Item 7 – Protection 
of Whistleblower from Retaliation> pp. 4-5; 
> Item 9- Specific Procedures on Handling 
Whistleblowing Reports > sub-item 9.1- 
Submission/Receipt of Reports, and sub-item 9.2 – 
Handling of Initial Receipt of Reports> pp. 5-6 
https://www.ayalalandlogistics.com/wp-
content/uploads/2024/05/ALLHC-Whistleblowing-Policy-
2023.pdf 
 

2. Board establishes a suitable framework for 
whistleblowing that allows employees to have direct 
access to an independent member of the Board or a 
unit created to handle whistleblowing concerns. 

COMPLIANT See explanation and reference in Recommendation 15.3 – 
Item 1. 
 
The Group Human Resources Dept. has informed 
employees about the Whistleblowing Policy.  Employees 
may choose from any of the different reporting channels.  
The Whistleblowing Policy is posted on the Corporation’s 
website. 
 
Reference: 

2024 Integrated Report 
> Corporate Governance> Anti-Corruption Program 
and Policies> Whistleblowing Policy> p. 73 
https://www.ayalalandlogistics.com/wp-
content/uploads/2025/04/ALLHC-2024-Integrated-
Report.pdf 
 
Whistleblowing Policy (2023) 
>Item 5.2 – Reporting Channels > p. 4; 
> Item 9- Specific Procedures on Handling 
Whistleblowing Reports > pp. 5-7 
 

 


















